
Minutes of the Standing Conference on Archives held at the Berkshire 
Record Office on Friday 30th June 2023 at 2pm  
 
 

Present: Cllr Jason Brock (Reading Borough Council), David Cliffe (Berkshire 
Local History Association), Joan Dils (Berkshire Record Society), Felicity 
Harrison (West Berkshire Council), Angela Huisman (Royal Borough of Windsor 
and Maidenhead), Jacquie Kavanagh (Diocese of Oxford), Cllr Janine Lewis 
(West Berkshire Council), Donna Pentelow (Reading Borough Council), 
Catherine Sampson (Berkshire Family History Society), Mark Stevens 
(Berkshire Record Office), Cllr John Story (Royal Borough of Windsor and 
Maidenhead, Chairman), Ivone Turnbull (Berkshire Record Office, minutes) 
 
Apologies: Cllr Stephen Conway (Wokingham Borough Council), Cllr Guy 
Gillbe (Bracknell Forest Council), Professor Anne Lawrence-Mathers 
(University of Reading), Cllr Zafar Satti (Slough Borough Council) 
 
New members were welcomed to their first meeting of Standing Conference.  
Jules Spanner, who works at Irwin Mitchell, had agreed to become 
representative for the Berks, Bucks and Oxon Law Society. 
 
 
 
1 Election of chairman for the municipal year 
 
Cllr Stephen Conway had offered to be chairman for the year.  In his 
absence, Cllr John Story kindly volunteered to be chairman and the meeting 
was happy to agree. 
 
 
2 Minutes of the meeting held 18th November 2022 
 
The minutes were agreed and signed. 
 
Matters arising: 
 
1: The results of the Survey of Visitors to UK Archives had very recently 
been made available. The service had achieved an overall score of 9.3 out of 
10 for customer satisfaction.  A more detailed report would be provided to 
the November meeting.  
 
 
3 Annual report 2022/23  
 
Mark Stevens highlighted the following aspects of the report:  
 



• The results from the UK distance survey were excellent, with 98% 
satisfaction ratings for the website, enquiry response and provision 
of copies. Praise was given to staff for delivering the service 

• Public engagement activities including the ‘Happy and Glorious’ 
Platinum Jubilee exhibition, several talks, blogs, social media posts 
and videos 

• The deposit of the Simonds family collection through Raymond 
Simonds, and Second World War military intelligence material 
created by Maitland Underhill 

• Grants from the Friends of the National Libraries that enabled the 
purchase of 17th century accounts for St Bartholomew’s Hospital, 
Newbury, and accounts of Lord Edward Russell, 1689-1699, as 
treasurer of the Royal Navy – with the latter repatriated from the 
USA to the Trumbull collection from Easthampstead Park 

• The catalogue of the Baynes family archive, which included memoirs 
from a devastating outbreak of yellow fever in Gibraltar in 1804 

• The creation of a loyal address for the county, delivered by the 
Lord-Lieutenant to His Majesty the King upon His Accession 

• Commencement of the externally-funded Thames Conservancy 
conservation project, and Bracknell New Town cataloguing project 

• Externally-funded research projects with the University of Reading 
into Eliza Chattaway and outdoor learning, and scoping the use of 
parish register entries for projects around historical diversity. 

 
Mark Stevens extended his thanks to staff and volunteers for all their 
achievements during the past year.  The Chairman added his own thanks and 
Standing Conference asked that their gratitude be passed onto staff. 
 
The Chairman asked whether RBWM minutes and agendas were received in 
paper or electronic form. Mark Stevens advised that they were being 
received electronically. 
 
The Chairman asked if there was an upward trend of social media posts. Mark 
Stevens replied that the massive growth in online engagement during the 
pandemic had levelled off, though the expectation was that demand for 
online content would continue to increase.  Ivone Turnbull added that one 
piece of content would often be adapted for different platforms to reflect 
different templates and user demographics. 
 
The Chairman asked how Thursday evening opening had been received.  Mark 
Stevens reported that visitors appreciated the out-of-hours offer but that 
demand remained low.  This was consistent with the trend towards lower in-
person research and greater remote engagement.  Felicity Harrison asked if 
this trend had been replicated at other archives. Mark Stevens replied that it 
had, and that, although in-person use was at a historically low level, the 



service was experiencing higher levels of overall engagement than ever 
before. 
 
Cllr Jason Brock observed that the forthcoming name change should help to 
demystify the service.  He noted collaboration with the University of Reading 
and asked if there were similar links with Royal Holloway, University of 
London.  Mark Stevens replied that there were no formal partnerships with 
Royal Holloway, but that their students used the service for self-directed 
research. 
 
Angela Huisman asked if the Record Office had demographic data on visitors.  
Mark Stevens reported that it did, through the visitor and distance user 
surveys.  This information was reported to Standing Conference in summary 
form as part of the survey results.  A general observation was that in-person 
visitors were predominantly of retirement age and undertook research as a 
leisure pursuit. 
 
 
4 Capital works update 
 
There had been progress with the extension project. West Berkshire had 
appointed a project officer, Rachel Reddington, and re-engaged Mike 
Thurlow as external project manager and quantity surveyor. They had 
recalculated the budget at £2.5m. Increases were due primarily to 
construction inflation and the addition of professional fees, which had been 
omitted from the initial budget. A 10% contingency sum had also been 
added. 
 
Mark Stevens and Felicity Harrison had presented the new budget to the 
chief financial officers from the six councils, and they had agreed the uplift 
in principle. Each had agreed to take the request through their internal 
processes with the aim of reporting back to West Berkshire by the end of 
July. Once West Berkshire had reassurance from the six councils it proposed 
to tender for construction contracts. 
 
Felicity Harrison observed that delay was the greatest risk to the agreed 
budget.  It was hoped that each council could move quickly so that 
construction could start. 
 
Felicity Harrison also advised that, while there were no minutes produced by 
chief finance officer meetings, she would be happy to circulate her briefing 
notes to the other councils.  It was agreed that this would be helpful. 
 
 
 



5 Application for protected title and plans for the service’s 75th 
anniversary 

 
The Cabinet Office application for protected title had been successful. The 
service would change its name in August to the Royal Berkshire Archives. 
New signage and rebranding work had been commissioned. The public 
announcement would be on 10 August to coincide with the service’s 75th 

anniversary. Standing Conference members and other friends would be 
invited to a small event with a birthday cake and refreshments. 
 
Cllr Janine Lewis asked if the service was aware that there were existing 
social media platforms in the name of Royal Berkshire Archives. Ivone 
Turnbull confirmed that the service owned these accounts and that they had 
been created as part of preparations for rebranding. 
 
Joan Dils asked if old North Berkshire would be included in celebratory 
content. Mark Stevens replied that it would be because so many of the 
collections covered the historical county area. 
 
Felicity Harrison asked why the new name was plural, as in Archives, rather 
than singular like Record Office. Mark Stevens replied that the Record Office 
referred not to the collections but to it being a ‘place of record’. The new 
name referred to the collections and so the plural felt more appropriate. 
 
 
6 Accreditation 
 
The service had submitted its application for re-accreditation and received 
an inspection visit. Donna Pentelow had attended the latter on behalf of the 
Archives Board. The accreditation panel was due to meet in July and 
consider the application and the inspectors’ report. An outcome, together 
with improvement actions, was expected by the end of July. 
 
 
7 Digitisation of parish registers 
 
Mark Stevens reported that the service had been gathering permissions to 
digitise and publish from the Church of England parishes within the 
Archdeaconries of Berkshire and Dorchester. Over 100 consents had now 
been received and West Berkshire had recently tendered for a licence to 
publish the material. 
 
Two bids had been received. These would be scored, moderated and a 
recommendation made to West Berkshire to accept one. Felicity Harrison, 
Donna Pentelow and Mark Stevens would comprise the moderation panel. It 



was hoped that digitisation could begin in 2024 with publication online to 
follow in 2025. 
 
Separately, the Church of England had announced a survey of its burial 
grounds. After contracts for this had been let, it transpired that the Church 
intended to fund the project by requiring local archives to facilitate its own 
digitisation of parish registers. 
 
The Church had offered this facility to its contractors without discussion with 
register owners and custodians, and there was potential impact on both 
service delivery and service income.  Discussions continued at a national 
level to resolve these impacts. In the meantime, Mark Stevens had met with 
the Archdeacon of Berkshire to make the Diocese of Oxford aware of the 
situation. 
 
The Chairman asked if the service’s project would result in the images being 
sold.  Mark Stevens advised that the images would be licensed for 
publication, and that the selected publisher would pay royalties to the 
service for the duration of the licence. The Church of England project 
followed a similar model but without paying royalties to custodians of the 
registers. 
 
Several questions were asked regarding access to originals, transcripts, and 
indexes. Mark Stevens advised that access to originals would continue; and 
that permission to publish transcripts and indexes online by bodies would not 
be impacted by a contract to publish digital images of the registers.  It was 
noted that the online indexes created by the Berkshire Family History Society 
are likely to be much more accurate than any produced through indexing 
software by a digitisation partner. 
 
 
8 Any other business 
 
None. 
 
 
9 Date of next meeting 
 
The next meeting of the Standing Conference on Archives will be held at the 
Royal Berkshire Archives at 2pm on Friday 24th November 2023. 
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